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OUR SERVICES

We aim to seamlessly aligh technology with our clients' strategic goals using
Site Reliability Engineering (SRE) and Service Management (SM) best practices.

We provide excellence in managed services, reducing client-specific risks and costs.

PLATFORM MANAGED EVENT AND INCIDENT
SERVICES MANAGEMENT
INFRASTRUCTURE DEPLOYMENT MANAGED
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WHAT WE OFFER

e Development Operations ( DevOps )
e Site Reliability Engineering ( SRE )
e Service Management

e |[nfrastructure

e Cloud solutions |
[ Gsersies Quality Score

o Internal Development Platform (IDP) Wi.27 9.38

e Continuous Integration and / -;.h A
Continuous Deployment (CI/CD) _’/ T

e Infrastructure as Code (laC) ‘L‘W
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HOW IT WORKS
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OUR COOPERATION

CLIENT

Proposal

Request approval

Solution proposal:
Scope of work,
Hardware,
Orchestration details

Definition of business
needs, project scope
and requirements, NDA

Sighing a
contract

Requirements
analysis
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BUSINESS CASE STUDY
| COSTEFFECTIVE INFRASTRUGTURE WITH L.CLICKDEPLOYMENT

Recently Sytra was addressed by a client that works in custom software development.
Company challenged with a slow, inefficient, manual project deployment.

WHAT BUSINESS CHALLENGES TO SOLVE?

e Reduce the project deployment time
e Optimize infrastructure costs
e Create Secure Infrastructure

e Create straight forward process documentation
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BUSINESS CASE STUDY

HOW DID WE SOLVE THE PROBLEM?

@

e Developed infrastructure based on |laC approach
e Use an AWS infrastructure for the critical operations
e Created an automated fleet of single-node, flexible Kubernetes clusters

o Refactored manifests and helm charts to meet best practices
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BUSINESS CASE STUDY

oP
BUSINESS RESULTS

e data processing speed-up (+50%), which led to customer churn decreased
by 25%
e New users increasing (+200 for the first 6 months of work)

e payments increasing (+30%)
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WHY = SYTRA

e Broad Industry Experience: 20+ years in Infrastructure and SDLC gives us deep knowledge and technical expertise

e Technical Proficiency: Deep knowledge and expertise allow us to introduce less risks and costs to your business

e Open Processes: We maintain transparent processes and provide regular updates to keep you informed.

o Effective Communication: We prioritize clear communication and ensure you are involved throughout the project.

e Advanced Technologies: we bring best practices, including DevOps, SRE, and CI/CD.

e Ongoing Improvement: We continuously seek to improve and innovate in our solutions.

e Constant Availability: Our support team is available 24/7 to address any issues and ensure smooth operations.

e Dependable Service: We are committed to providing reliable and responsive support whenever you need it.
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